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the

Copley-Price Family YMCA Board Member Agreement

The Copley-Price Family YMCA expects its governing body to have diverse skills and talents, applying them to
multiple assignments. Board Members open doors and influence community leaders; some fund major Association
projects; some offer unique technical expertise; some represent the traditions of the YMCA and provide linkages to
its mission and its history; and some provide time and talent to carry out critical volunteer tasks. Copley-Price
Family YMCA Board Members are “Active” participants with these responsibilities;

1. TERM/ATTENDANCE
a. Commit to a three (3) year Board of Advisor term.
b. Attend at least seven (7) of the nine (9) monthly Board of Advisor meetings each year.
(We do not meet in July, August, or December)

2. COMMITTEE MEMBERSHIP
a. Serve on at least one (1) standing committee which meets during the same months as noted above.

3. FINANCIAL SUPPORT-Our Annual Support Campaign (ASC) and grant funding sustains our YMCA Mission
work and fulfill the promise to never turn anyone away.
a. Participate financially with a combined GIVE (personal pledge) and GET (other donors) of at least
$2,500 per year to meet your annual fundraising goal, as described below:

i. For the Annual Support Campaign (ASC), pledge your GIVE at a recommended amount of
$1000 per year and solicit pledges, your GET, at a recommended amount of $1,000 per
year, for an aggregate recommended amount of $2,000 annually in support of the ASC.

ii. Participate in “other” fund raising events to achieve your $2,500 combined annual
fundraising goal. Other YMCA events that occur throughout the year are the Golf
Tournament, Holiday Party, Staff Appreciation, etc.

b. Heritage Club: Board members are encouraged to consider leaving a gift from their estate to the
Copley-Price Family YMCA endowment through becoming a member of the Heritage Club.

4. AMBASSADORSHIP
The Copley-Price Family YMCA will rely on the Board Member to speak on behalf of the organization at a
variety of venues and fundraising events, promoting our cause and endorsing our efforts throughout the
community.
a. Participate each year in the Annual Support Campaign (ASC) in a leadership role. Pledge your GIVE
and solicit additional pledges, your GET, to assist with the ASC.
b. Seek to identify other qualified Board Members and volunteers for the YMCA and serve as a Board
Guide upon request from the Board Chairman.
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